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Bradford doubles down on culture as a driver for change at packed Connecting Culture conference 
On (Wednesday 25 March 2026), around 200 artists, freelancers, producers, funders, policymakers and cultural leaders from Bradford district, Yorkshire and the wider UK came together for Connecting Culture: The Bradford Way; a conference created to explore the power of place-based collaboration.
Delivered by The Bradford Way consortium - an Arts Council England-funded ‘Place Partnership’ uniting Bradford Producing Hub, Cultural Voice Forum, The Leap and Bradford Council – the conference was a significant moment to build on Bradford’s year as 2025 UK City of Culture.
Peg Alexander, Chair of The Bradford Way, opened the event with a call to arms: “Over the last year, the creative community of Bradford has delivered the most successful UK City of Culture yet, we have a lot to be proud of, but the work has only just started. The Bradford Way is an ethos and a way of working. It’s collaborative and plain speaking, radical and diverse, and it has always been here. Bradford’s strength lies in how we all work together and we’ve seen and heard today just how important it is that we continue this relationship-driven process. Bradford has always had swagger; it’s always aimed high and just got on with it. Now we can make Bradford the best place to be a creative”
Other keynote speeches during the day included:
· Bradford Culture Company’s Shanaz Gulzar and Dan Bates in conversation with Pete Massey, Arts Council England on how hyperlocal creativity shaped a significant national event - Bradford 2025 - and how culture is no longer “nice to have”, it’s central to policy and growth.
· Members from The Bradford Way consortium, including Lisa Mallaghan (former Exec. Director of Bradford Producing Hub), Cultural Voice Forum’s Alice Withers, Jo Hinchliffe (Assistant Director of Culture, Sport & Leisure at Bradford Council) - on the shift seen from siloed working to a connected cultural ecosystem through working in partnership. 
· An inspiring conversation between members of the Bradford Cultural Voice Forum Youth Sub-Network, representatives from Rotherham Children’s Capital of Culture 2025 with Alex Willans (Skills House); Beth Sidwell (Brit School); Gaby Lees (Bradford Council Economic Development) and Adam Brennan (Bradford Council) 
· ‘Ten Minute Tales’ were presented throughout the day by artists and organisations who have delivered projects that highlight the role art plays in social change as well as the kindness, collaboration, dynamism, straight talking, and DIY spirit synonymous with The Bradford Way.
Peg Alexander concluded: “We’ve heard from so many people about the spirit of Bradford, our DIY attitude and willingness to collaborate so we can move forward with confidence that our strengths lie together, the activism and bravery, the everyday and the extraordinary. Together, we’ll keep making culture a priority.”
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Notes for editors
Bradford Producing Hub
Bradford Producing Hub (BPH) is a charity and arts development organisation based in Bradford, West Yorkshire. Established in 2019 as a response to inequality in the arts, BPH supports artists through funding, mentoring, training, commissions, and tailored programmes, with care, inclusion and equity at its core.

In its first four years, BPH worked with over 5,700 artists, distributed nearly £500,000 in grants, and enabled more than 50,000 hours of creative work. Now an independent charity, it serves as the Cultural Capacity Partner for Bradford 2025 UK City of Culture, helping to prepare and strengthen the city’s creative workforce.

BPH’s approach is rooted in Bradford’s bold, community-led creative identity. It collaborates with artists to co-design development and responds to emerging needs. Beyond 2025, BPH is focused on embedding sustainable systems, championing diverse voices, and growing an inclusive, thriving arts ecology in Bradford.
https://bdproducinghub.co.uk/ 
Bradford Cultural Voice Forum is a facilitated network of around 630 cultural freelancers and creative and heritage sector professionals, who work in the Bradford District's cultural sector.
​
We are a member-led organisation that exists to share knowledge, resources, and opportunities. We bring together independent professionals, organisations, and volunteers to discuss key topics, upcoming events, build and strengthen networks and share funding opportunities for the creative and cultural sector across Bradford. www.bradfordculturalvoiceforum.com 
The Leap CIC is an action learning programme, aiming to capture and share our knowledge and experience with others to increase understanding about and broaden and strengthen support for community-led culture. www.the-leap.org.uk 
City of Bradford Metropolitan District Council is the local authority of the City of Bradford in West Yorkshire, England. www.bradford.gov.uk. Bradford Council Culture, Policy and Events team commissions and platforms talent and new work in a calendar of festivals and events. They inspire local audiences and have national and international reach.
Bradford 2025 UK City of Culture (Bradford 2025) runs from January 2025 to December 2025 and is a celebration of Bradford city and district, taking place across its city, towns, villages and greenspaces. It will showcase the rich history of the area and spotlight its dynamic contemporary culture in all forms; dance and theatre, music and film, visual arts and crafts, food and sport.
Bradford 2025 is created for, with and by the people of Bradford – and it has young people at its heart. With more than a quarter of its population aged under 20, Bradford is one of the UK’s youngest cities. Bradford 2025 is proudly reflecting this youth across all aspects of its programme, from education, skills and training projects to new artistic commissions centred on the lives, concerns and ambitions of young people today.
The City of Culture designation has already brought significant investment to the region and been a catalyst for development. It is set to have a lifelong impact through its reshaping of the local curriculum, skills and training programmes, investment in existing and new creative spaces, and open up opportunities for cultural participation. 
About Arts Council England
Arts Council England is the national development agency for creativity and culture. Our vision, set out in our strategy Let’s Create, is that by 2030, we want England to be a country in which the creativity of each of us is valued and given the chance to flourish, and where every one of us has access to a remarkable range of high-quality cultural experiences. Between 2023 and 2026 we will have invested over £467 million of public money from Government, alongside an estimated £250 million each year from The National Lottery, to help ensure that people in every part of the country have access to culture and creativity in the places where they live. Until Autumn 2025, the National Lottery is celebrating its 30th anniversary of supporting good causes in the United Kingdom: since the first draw was held in 1994, it has raised £49 billion and awarded more than 690,000 individual grants.
Visit our website to learn more about our work.
About the Place Partnership Fund
The Place Partnership Fund was launched by Arts Council England in 2021. By investing in local organisations working in partnership with each other, it aims to make a step-change in the cultural and creative life of local communities. Since 2021, over £40 million has been awarded to over 70 projects around the country. Of these, over 30 are in Priority Places, areas where Arts Council England investment has historically been low. Place Partnership projects have reached over 17 million people so far, giving local communities, especially children and young people, access to high quality creative and cultural experiences on their doorstep and giving them a sense of pride in where they live.
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